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“Managing in Turbulent Times”

Federal Enterprise Transformation Using an Enterprise Architecture

Dr. Fred Messing

The definition of the success of a Federal agency has changed with the enforcement of the
President’s Management Agenda (PMA) and the OMB standards. Federal agencies are being
required to fransition to a more business-like enterprise model focused directly on their
customers and their requirements for high-value services. Agency budgets are required to
map directly fo the mission outputs required from the agency, and to the PMA and OMB
standards. The agencies are being required fo transform their organizations to be more
customer-centric with clear metrics for success. The foundation for a successful
transformation is developing a comprehensive enterprise architecture and establishing
effective program management to implement the transformation to that architecture.
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